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I.INTRODUCTION

Republic of Albania, in its efforts to build a sustainable growth of the country and the region,
considers information and communication technologies, ICT, as an essential tool with a major
impact in terms of building the information society.

Human capital is seen as the main source for the creation of the information society in Albania,
so that ICT applied in a socially inclusive way has the potential of providing new opportunities
for everyone, including the poor and economic disadvantage. According to the strategy
document for ICT 2007-2013, a document of Albanian government, ICT should be used in all
business sectors as transport, tourism, agriculture, environment, leisure, culture, etc. and to
contribute to the entire population.

Despite the challenges facing Albania and other developing countries, computers and other ICT
technologies have tremendous potential to help overcome them. This requires not only public
sector leadership, but also private sector engagement. The strategy implementation in Albania has
included different actions regarding not only central and local administration, but also private
sector and businesses. Implementation, on the other hand must be supported by regional and
local level strategies and action.

This is a study on the current use and future possibilities of using information and
communication technologies (hereafter named ICT). The purpose of this study is to focus on the
use by businesses, especially small and medium-sized businesses, SMEs, given that ICT is
considered by many authors as well as by orientations of the European Union, a powerful engine
for regional and local economic development.

On the other hand, as indicated above, the strategy of the study will include surveys through
structured questionnaires, to identify some very important aspects of ICT use in SMEs.

The important indicators included in the survey are grouped into four sections. The first one
retrieves the general data of the companies, including type of activity, name of manager/owner
responding, year of foundation, annual turnover, and partnership with other companies, supplier
networks, certifications. The second group of indicators deals with the participation in foreign
markets with different import/export activities. The third point is taking data about staff
management, because the importance of human resources in using ICTs. And the last group of
questions deals with ICT presence within organizations as well as ICT use.
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II. METHODOLOGY AND SAMPLE PLAN

The sample in this study is a probability sample plan. Sample size is 140 companies
distributed in the entire Southern Albanian coast. The number of companies to be
surveyed is determined through the calculations based on some indicators as below
shown:

1. General number of registered companies divided into three big groups.
According to turnover there are Big enterprises and Small and medium enterprises.
But this second group is divided in two subcategories to adopt better with the
Albanian reality, SMEs that pay VAT and SMEs that are any physical person and
don’t pay VAT ( according to Albanian low)***

2. Criteria of representativeness of the sample,

3. Accepted sample error and

4. Confidence level in the results.

The formula for determining the sample size in this case is:

n = z 2 / H 2 * σ 2, or n= z 2 / H 2 * p (1-p)

z – is a value determined by the desired level of confidence in the results

H is the level of accepted research error

σ – is the standard deviation of the variable considered in the study, when we
consider average parameters.

p – percentage of supposed behavior in the population, when we try to measure
percentages.

Since the questionnaire with measure percentages of behavior of  businesses
surveyed in relation with the ICT use, the calculation of  simple size based on the
accepted level of  sample error of  +/ - 5 %  and the  desired level of confidence
95%, will be realized based on the second formula above
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First of all, based on the first and the second indicators, the work group decided to
use a stratified simple, where the right total sample size will be compound of the
right simple size within each strata (or sample group). The strata will be defined by
the percentage of enterprises in each grouping based on the turnover data,
according to tax office in Vlora region. The size of accuracy will raise, because of
the supposition that behavior of companies regarding ICT use and adoption
depends on the company size and their expansion in the market. This is a
characteristic of stratified simple.

Category Turnover

(1)Microenterprises                Less than 10 mln ALL (non VAT)

(2)Small enterprises                10-50 mln ALL (VAT)   747

(3)Medium enterprises            Less than 250 mln ALL

There is a finite number of enterprises in each strata, so, the size of the sample was
adjusted immediately with an adjustment factor, used especially when the number
of population is finite.  On the basis of judgment and practical possibilities of
realization of the study, we see that the size of 100 businesses in the
microenterprises group (1) can be reduced to 25, because it is likely that, on the
basis of preliminary tests they do not use ICTs except for cell phones. So the
behavior these enterprises in relation to ICT adequately represented with 25
companies.

From the second group (2) 747 small businesses paying VAT because of the
turnover, the sample is composed of 93 businesses, selected with probability
procedure and regulatory factor due to finite population.  From the third strata (3)
there are selected 23 businesses from the list of 63 companies that can be
considered medium business, without going any further with the list of big
businesses according to turnover.

An important judgment for this sample choice is also the fact that the number of
questionnaires in a stratified sample where strata’s are assumed to be homogeneous
(in our case according to the behavior to ICT), should be smaller.
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Taking in consideration the undeniable scientific fact that the number of
questionnaires does not show anything over the simple representativeness, as well
as the actual limitations of the Project, the number of 140 questionnaires is
appropriate for showing the results for business users of ICTs.

We must also emphasize that the big enterprises according to turnover are not left
apart. A small number of 15 of them are represented as an additional number, and
10 of them as a replacement. Even though the goal of this research Project regards
only SME-s, the nature of business development in Albania, as well as the data
about annual turnover of enterprises in comparison with those data for enterprises
in Partner countries, oriented the work group to this decision. During data retrieval
in the field and the administration of the questionnaires, it was clear that in the first
strata (group), the levels of ICT presence and use were unsatisfactory. In this case,
according to practical judgment it was decided that the big enterprises group should
be represented with a number of 25 companies, where 15 of them were additional
to the first simple size of 140. The literature suggests such replacements, for the
sake of the quality of data retrieval in the field.

It is to be said that, inside each group the simple is done according to the
probability procedure of selection with a frequency of f and 1/f = simple size/
population size.
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III. VLORA REGION - ALBANIA

DESCRIPTION

Vlora  Region  is  one  of  the 12  regions  of Albania,  established  as
a  local   governmental unit on November 30th, 2000. The Region
includes the districts of Vlore, Saranda and Delvina.  Every  district,
includes one  or  more  Municipalities  and  a  number  of Communes,
for  a total  of 7 Municipalities  and 19 Communes. The regional capital
is Vlore, a large industrial, commercial and communication centre. The
estimated population of the Region is 211.734 inhabitants (INSTAT,
2009), on a 2.706 square kilometers surface. Vlore Region  is  situated
in  the  south -western part  of  Albania extended  mostly  on  the
Ionian coastline. Vlore is the Region with the longest coastline in the
country. Its geographic characteristics are the main potentialities for
tourism and local development. The Region has a coastline of 144 km,
which is home to beautiful sandy beaches.  The  shore starts  in  the
southern  part  of the  city  of Vlore and meanders  to the most
southern point of the Greek  border,  including  the  Karaburun
Peninsula and the Albanian Riviera. The Region is mainly mountainous
and hilly. Its meadows  and  valleys  enable  the  local  population  to
make  their  living  through  the agricultural and livestock production.
The area constitutes a mosaic of historical and cultural traditions
offering a variety of habitats and important environmental values.

GEOGRAPHIC DESCRIPTION

Vlorë County is located in the south of Albania and forms
the Albanian Riviera. The southeastern part of the county
borders Greece. The county has a total area of 2,706 km2 (1,044.8 sq
mi). Albanian Riviera is a coastal area in the County of Vlorë running
along the Ionian Sea under the Ceraunian Mountains in
Southern Albania. O lot of beautiful place are in Vlora Region like
Llogara National Park, continues down along the coast through the
villages of Borsh, Himara, Qeparo, Piqeras, and ends
at Lukovë. Other sources mark Sarandë or Tongo Island as the end
point, and Vlorë or Karaburun Peninsula as the start point. The area
is a major nightlife, eco-tourist, and elite retreat destination in
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Albania. The region features traditional Mediterranean villages, ancient castles, and
Orthodox churches. In fact, the landscape alternates between mountain passes,
turquoise beaches, underwater fauna, caves, and orange, lemon and olive
plantations. In 48 BC during his pursuit of Pompey, Julius Caesar set foot and
rested his legion at Palase. He continued onto Llogara Pass in a place later named
Caesar's Pass. As part of the regional master plan, the World Bank and other
institutions are financing local infrastructure projects, including the renovation of
roofs and facades of traditional houses overlooking the Riviera.

Administrative divisions

Distric
t Capital

District
Populatio

n
Area
(km) Municipalities / Communnes

Delvinë
District Delvinë 10,810 348 Delvinë, Finiq, Mesopotam, Vergo

Sarandë
District Sarandë 35,201 749

Aliko, Dhivër, Konispol, Ksamil, Livadhja,Lukovë,
Marka, Sarandë, Xarrë

Vlorë
District Vlorë 147,411 1,609

Armen, Brataj, Himarë, Horë-Vranisht, Kotë,
Novoselë, Orikum, Qendër, Selenicë,
Sevaster, Shushicë, Vllahinë, Vlorë
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TECHNOLOGY AND TELECOMUNICATION NETWORKS

Republic of Albania sees ICT as an essential tool for building a stable economic
growth in the country and the region, assessing in this direction the impact of the
information society. Human capital is seen as the main source for the creation of
information society in Albania, so that, applied ICT in a socially inclusive way has
the potential of providing new opportunities for everyone, including poor and
economic disadvantaged people. According to the strategy for the Information
society 2007-2013, ICT should be used in all business sectors as transport, tourism,
agriculture, environment, leisure, culture etc. and should contribute to the whole
population.

Despite the challenges facing Albania and other developing countries, computer
technologies and other ICTs have a tremendous potential to help overcome them.
This requires not only public sector leadership, but also private sector commitment.
These business needs and general economic needs in all areas and sectors for
technology support have recently fuelled the emergence and flourishing of a new
sector that provides information and communication technologies not only to
businesses but also to consumers and individual beneficiaries even directly and
indirectly.

After the settlement of a market economy system in 1990, Albania, seeking to
accede to international organizations, decided on building an open society of
information and a liberalized telecommunications sector. Reforms in this regard
usually were associated with establishing separate regulatory authorities in the
telecommunications sector.
Creation of a Regulatory Authority for the Information Society in Albania is
achieved by first examples of other countries to better understand the way how
authorities in the Information Society work. The Albanian regulatory authority has
the duty to perform legal and policy framework as determined by the government,
following proposals by the Ministry of Transport and Telecommunications.

From a technological perspective many of the ICT sector companies in Albania are
trying to bring technological innovations. But an important role has played the
biggest operator in the country in terms of geographical distribution of service and
infrastructure. Thus, during the 15-year time frame Albanian fixed telephony
company, Alb-telecom, have made the greater investment in upgrading the network
and providing new services.
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In the early '96 it was realized the introduction to public telephone service prepaid
card. In '97 took place the use of Optical Fiber cable, a better quality line for the
transmission of international traffic. In 2001, for the first time was realized the
establishment of the Centre of Supervision and Maintenance of Network, as well as
the expansion of the existing capacity. In 2004 the company marked the first phase
implementation of the Billing System and Customer care and expansion of the
main Internet and ADSL technology.

In fact, the leading private companies that have started their activities in the
telecommunications sector, 1997-1998, are introduced in this market with a view to
being the leader in technology taking into account that technology in these services
is the main factor that affects in providing a quality service. Thus, the private
companies invested in the latest technology such as optical fiber, ADSL +2, xDSL,
Wi-Fi, phone cards etc.. As a result of the implementation of this technology the
services are improved and even multiplied in number.
The wireless phone technology on the other hand is embraced very quickly in
Albania, especially as a result of the inability of the population in these areas to use
fixed lines as Alb-telecom has not been able to invest in the remote areas. One of
the trends in government together with the private sector has been caring for the
introduction of new technology in the mobile telecommunications sector.
Emphasis is also put on the definition of services, their usability and business
models.
Other companies or Abissnet ABCom, Nisatel or other, have provided a wide
range of services like Internet access, VPN, VoIP services, hosting, prepaid phone
cards, and TV in the near future.

Indicator Albania

The lowest
value in the
region

The highest
value in the
region

Number of
operators in fixed
lines

local 60
1 (Turkey,
Serbia) 64 (BHZ)

national 1
1 (Turkey,
Serbia) 15 (BHZ)

Market share in fixed
lines
(operator in duty) %

According
to revenues 94,2 81 (Turkey)

100( Serbia,
Kosovo)

According
to traffic
minutes 96 77,5 (Croatia)

100(Serbia,
Kosovo,
Maced.)
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Market share of
VoIP %

According
to revenues 5,8

0% Serbia,
Kosovo Albania

According
to traffic
minutes 4

0% Serbia,
Kosovo

12,3
Macedonia

Penetration rate in
mobile telephony

Percentage
of
subscribers
over
population 73,2

113,4
(Croatia) 54 (Kosovo)

Average rise in
mobile telephony
2003-2009 46,7 24 (Kosovo) 78 (Croatia)
Number of mobile
operators 3 2 Kosovo 3 (All)
Market share in
mobile telephony%

According
to revenues

0,00
(Eagle)

0,6% Ipko,
Kosovo

99,4% Vala,
Kosovo

According
subscribers 0,1(Eagle)

6,03, VIP
mob, Serbia

76,85, Vala,
Kosovo

Tab.  3.5   Summary data about competitiveness in ICT market in
comparison with South East European countries.
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IV. SME IN GENERAL

Starting a business in today's environment brings opportunities and challenges.
Changing lifestyles demand greater choice of products and services. New
technologies and greater access to global markets have provided increased business
opportunities. At the same time increased competition, insistence on quality and
unremitting pressure for lower costs, just to mention some issues, represent major
challenges for business. For Small and Medium-sized Enterprises (SMEs) the
challenge is greater. They lack scale, resources and the capacity to handle complex
business management. Typically, less than half survive more than five years and
only a small proportion go on to become large companies. Entrepreneurship and
enterprise development are important elements in creating dynamic market
economies. SMEs are a vital source of new jobs, exports and economic
contribution to countries. How to ensure the growth of the SME sector - a
fundamental feature of all developed and growing economies - is a major policy
challenge for all countries.

This Enterprise Policy Performance Assessment (EPPA) on Albania seeks to help
address that challenge.
The South East Europe (SEE) Compact for Reform, Investment, Integrity and
Growth (Investment Compact), a key component of the Stability Pact, has
consistently affirmed that the economic revitalization of South East Europe is
primarily dependent on private sector investment. Through the Investment
Compact process, Stability Pact partners support and promote the structural policy
reforms that will improve the climate for private enterprise and increase
investment. This assessment aims to assist SEE countries in stimulating
entrepreneurship and enterprise development. Measurable progress has been and
continues to be made in various areas, such as the creation of the Business
Promotion Department at the Ministry of Economy, the approval of a national
SME strategy, the adoption of an SME Law and the proposal to establish an agency
to implement SME policy and strategy. Nevertheless, the report shows that the
environment for creating and sustaining businesses remains underdeveloped in
Albania, with improvements needed in the general business environment, the
complexity, delay and cost associated with business entry, and the extensive
number of prepaid taxes, etc. Reforming and improving the environment for
entrepreneurship remains a priority.
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Actual statistics of enterprises in Albania, measured by INSTAT intended to
represent the structure of economic activities through economic indicators. Data
show that
- Enterprises with 20 or more employees dominate the economy, from the point of
view of number of employees and also turnover and investments. In 2010, there
were 75.4 thousand enterprises where 1666 are with 20 and more employees. These
big enterprises employ about 46 percent of the employed of the country, while they
have also achieved 60 per cent of the turnover and 71 per cent of the investment.

On the other hand, small and medium-sized enterprises (SMEs) have a crucial role
in the transition process. SMEs already make up the vast majority of private
businesses operating in Albania. Enterprises with 1-4 employees occupy 91 percent
of enterprises, achieving 17 per cent of turnover. Small enterprises are the
dominant producers of services. Because of their size and adaptability they are
likely to be the main source of employment generation in the future. As in mature
market economies, a vibrant SME sector will eventually become not only a
provider of employment, but also a key source of innovation, entrepreneurship and
productivity growth. For these reasons, improving the business environment for
SME development is a key objective of the policy framework in Albania. The
Albanian authorities are increasing the support given to the SME sector, in
recognition of the growing importance of SMEs to the national economy. This
political support is manifested in developments such as:

• The approval of a medium term-strategy for SME development.
• The efforts to improve the legal and institutional framework for the business
sector.
• The efforts to create a Small Business Development Agency.

Substantial emphasis of performance assessments has been placed  in eliciting the
views of private SMEs on their past experience and perception of the key barriers
to business and new investment, and their assessment of progress in implementing
policies to encourage the development of SMEs.
Part of this improvement, according to national strategies is also the involvement
of ICT use in their business processes.  One of the greatest projects involving SME
and the use of technology is SME training for ICT use.

SMEs are considering that knowledge management should be the pillar of their
ongoing business activities. ICT development is becoming the most necessary tool
in terms of knowledge management for the companies. There have been a small
number of training programs focused at small and medium enterprises ICT know-
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how and development currently operating in Albania. These training workshops
and programs were focused mostly on basic hardware and software usage for micro
and small companies. The trainings were on the use of Office software, basic
internet software etc. However, there is a lot more to be done on the training of
more advanced ICT technologies for Albanian companies. As we firmly believe
that our small and medium enterprises should be fully prepare and updated for the
latest technological ICT developments and innovations. The Government of
Albania is preparing to undertake some special ICT training activities in
collaboration with businesses, CISCO Academy and Microsoft Training Centre.
These special training courses lasted from 2009-2010 and they equipped and
trained the local SME-s with the full technical knowledge needed.

V. LEGAL CONTEST SME-s

INTRODUCTION

Regarding the SMEs in Albania there is a legal framework, which regulates the state
policies and measures for classification, encourage the creation and development of
small and medium enterprises. This law was approved by Albanian Parliament since
2002 and the concretely is the Law no. 8957, dated 17.10.2002 "On Small and
Medium Enterprises".
The purpose of this law is to help small and medium enterprises through the
establishment of an institutional framework and financial regulator.

In terms of this law:
Enterprises, in terms of this law, are classified into: micro, small and medium
enterprises.

1 - Micro enterprises are enterprises that employ up to 5 employees
2 - Small enterprises are enterprises which:
a) Employ 6-20 employees;
b) Their annual economic turnover does not exceed 40 million;
c) 100% of the capital of these enterprises is owned by subjects, which, in terms of
this law, are classified as small enterprises.
3 - Medium enterprises are enterprises, which:
a) Employ 21-80 employees;
b) Their annual economic turnover does not exceed 80 million;
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c) Less than 25 percent of the capital of these enterprises is owned by subjects,
which, in the sense of this law, are not classified as small and medium enterprises.

Albanian government supports the creation and development of small and medium
enterprises through:
a) Providing the various programs and projects of financial support;
b) Guaranteeing a part of the credit risk;
c) Development and implementation of technical assistance programs and projects;
ç) Information and counseling services;
d) Education, training for professional qualification, as well as the rise of
entrepreneurial skills;
dh) Employment promotion programs
e) Renting of immovable property in state ownership;
ë) Establishment of infrastructure in support of these enterprises and encouraging
interaction between them;
f) Establishment of industrial parks and business incubators for the development
of these enterprises;
g) Other activities and measures in their benefit, defined by law.
So in terms of this law, are priority supported small and medium enterprises, which:
a) conduct their activities in the manufacturing and service sectors;
b) conduct their activities in the industry sector;
c) create new job positions;
d) conduct their activities in production for export;
d) conduct their activities in the tourism sector;
f) develop activities in the field of research and development;
e) exercise their activities in the process of agro-processing;
g) operate in the crafts sector.
Have priority support all businesses, which are at the beginning of their activity and
that develop activities in the areas defined by this law.

FIELDS OF FINANCIAL SUPPORT FOR ENCOURAGING THE
ACTIVITY OF SMALL AND MEDIUM ENTERPRICES

1. The Council of Ministers, in cooperation with other donors and International
financial institutions, provides funds:
a) for the development and implementation of projects and programs;
b) to organize training courses and seminars;



__________________________________________________________________________________

The project is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA)

Adresa: Bulevardi Vlorë-Skelë, pranë Bankes Intesa SanPaolo, Kati III, Vlore, Albania

Tel.Fax.033 403237   Mob.+355 69 2075550  WEB PAGE: www.auleda.org.al e-mail: auledavlore@yahoo.com

c) for information and counseling services through publication of various
informational materials.

Funds referred to in paragraph 1 are administered by the Agency for Small and
Medium Enterprises. According to the legal framework into force the Albanian
government, in cooperation with donors, financial institutions, national or
international, improved the credit system to small and medium enterprises,
undertaking initiatives to "financial mechanisms" in the following areas:
a) to establish the credit guarantee fund;
b) to promote the expansion of credit and micro credit for small and medium
enterprises;
c) the creation of other financial instruments, expanding banking network in the
country.

PROGRAMS FOR THE SUPPORT AND DEVELOPMENT OF SMALL
AND MEDIUM ENTERPRISES

Ministries and relevant institutions provide in their programs and implement
measures towards:
a) the creation of new job positions;
b) expansion of export activities and to increase competition between them;
c ) investment promotion;
ç) improvement of data and consulting services;
d) the growth and strengthening of vocational training and entrepreneurial skills;
dh) to support and expand the number of small and medium enterprises, to
applying advanced technologies;
e) to support the enterprises, which are the potential for the implementation of
quality standards (ISO);
ë) to support enterprises that implement new forms of employment training
programs with the job.
According to the above law, central and local government institutions develop
programs within their competence.
a) medium term and long-term support for small and medium enterprises in their
respective territories;
b) to train and improve the level of training of managers and employees of small
and medium enterprises, in cooperation with public institutions and business
organizations, chambers of commerce and industry, regional business development
agencies, the National Employment Service, and other organizations.
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2. Activities described in paragraph 1 are coordinated by the Agency for Small and
Medium Enterprises.

Ministry of Economy sets out the criteria for the participation of small and medium
enterprises in these programs, in accordance with Articles 9 and 10 of this law.
For the implementation of policies and strategies, and to develop programs and
projects to support the development of small and medium enterprises, is created
the Agency for Small and Medium Enterprises.
Ministry of Economy, Ministry of Finance, Ministry of Labor and Social Affairs,
the Institute of Statistics, Institute of Social and institutions subordinated to them,
according to their responsibilities, collect and process information and data on the
economic and financial activity, as defined in Article 4 of this Law.
Likewise regarding the support and encourage the creation and the development of
SMEs there is a business development and investment strategy covering the period
2007-2013. Albania has signed the European Charter for Small Enterprises in the
context of measures to promote private sector development and expansion of new
businesses, where priority is given to the development of small and medium
business.
For the purposes of promoting and developing this businesses and fiscal policy is
aimed at reducing the fiscal burden, halved it and reducing the profit tax from 23%
to 20%.
The strategy is aiming at creating a sustainable partnership state - business and
creating a friendly environment, to implement investment policies, through
industrialization and investment orientation in high technology branches. Through
this the strategy aims to ensure a sustainable economic growth, productivity and
high competitiveness, through the dynamic development of the enterprise,
encouraging investment, better utilization of natural, human and financial
resources.

Environment of Small and Medium Enterprises in Albania

1. SMEs Definition

National definition of SMEs: Article IV of the Law no. 8957 dated 17-10-2002 on
"Small and Medium Enterprises" provides a definition of SMEs in Albania.
Definition of small enterprises embodied only on the key staff calculation criteria
and states that entities that employ less than 5 people are classified as small
businesses.
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Addition of key staff calculation criteria are added financial indicators such as
turnover and balance, as well as ownership and financial elements. Small enterprises
are those entities that employ 6-20 people and have an annual turnover that does
not exceed 40 million leke (about 320,000 Euros). Capital of the company must be
owned by entities that are classified in this law as small.

2. Short story of SMEs in Albania

After the collapse of the communist system in the early years after the 90s Albania
began the transition process to a market economy, a long period characterized by
constant structural reforms, persistent and often incomplete targeting liberalization,
deregulation and privatization.
Respectively SMEs were almost entirely privatized with government policy, which
re-declare themselves in favor of the private sector. Tremendous economic growth
took place in the years 1993-1996, but was suspended in 1997 by the great social
and political tensions caused by the collapse of fraudulent pyramid schemes.
Since then the economy recovered and policymakers have stepped up their efforts
for stability and growth paying attention to economic entrepreneurship and SME
development.
In 2003 the government asked the Foreign Investment Advisory Centre (FIAC) to
conduct a survey of administrative barriers in place, in order to make policy
recommendations for the removal of " bureaucratic narrowing" and "limiting the
administrative procedures for investors' (FIAC 2003:3). This monitoring role was
very significant to improve the business climate, because pushed the government to
represent important reforms, such as canceling the license condition for the non-
food sector or creating a publication center, which, in the future will be providing
legislative detailed information for businesses (2004:4). Recognizing the role of the
major beneficiaries of SMEs, the government and especially the Ministry of
Economy has put a strong emphasis on the development of SMEs and
entrepreneurship in the recent years. It created a special agency, the National
Agency for SMEs, to facilitate and promote a friendly environment for SMEs. In
2003, Albania adopted the European Charter for Small and Medium Businesses,
and a new strategy for SMEs was adopted in 2007.
SMEs in Albania are considered to have a crucial role for the country's economic
growth. Albinvest Agency, the Ministry of Economy, Trade and Energy provide
the following information on the size and weight of the SME sector:
- Small and very small enterprises include 99 percent of the enterprises stock;
- Small and very small enterprises constitute 71 percent of total turnover in non-
agricultural sectors;
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- SMEs (including very small) provide about 75 percent of employment in non-
agricultural sectors; - small and medium enterprises in Bangladesh are among the
most dynamic.
The progress report for Albania for 2008 of EC notes that the country has made
progress in the area of industry and SMEs, particularly in the implementation of the
European Charter for Small Businesses.
National Registration Center for Businesses can register a business in only one day.
The number of steps required for business registration is shrinking and registration
costs are approximately 1 Euro. Besides this the fiscal burden on enterprises is
reduced in January 2008, reducing the profit tax from 20% to 10%. Enterprises can
make statements and social contribution tax returns electronically in 12 cities,
including Tirana.
Despite the efforts over the past decade to create a healthy business climate,
Albania has also faced the challenges of corruption, which have had their effect on
the foreign investment as much as the failure of local SMEs. Under these
conditions, government policy has still much to do to business climate and
entrepreneurship development in Albania.
Gender dimension: In general, women in Albania have a small participation in
entrepreneurial activities compared to men. In fact, the abyss gender also in
entrepreneurial activities is a common concern for all countries and, being aware of
the traditional role that Albanian women in society, it is not surprising that we
observe a low level of participation in entrepreneurs activities.

1. Registration
Procedures
2. Commercial
registry

Service desks in
Albania

Tax registration
(General Directorate)

Fiscal registration
for small businesses
(municipalities)

Social insurance,
health insurance and
Labour Inspectorate
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4. Opening, registration and development of business in Albania

As outlined above, a major initiative taken by the Ministry of Economy, Trade and
Energy is the reform of business registration procedures, by reducing in one day
the time to register a business and combined all registration steps including the
registration fee in a single procedure. In terms of local tax payment, according to
Law no. 9632, no. 30.12.2006, "On the local tax system," Article 10, paragraph 3
provides that any business, which reported a turnover equal to or more than 8
million must pay a local tax. In terms of tax, fiscal liabilities increased by the
declared turnover.
For the implementation of policies and strategies, as well as for the development of
programs and projects in support of the development of small and medium
enterprises, is created the Agency of Small and Medium Enterprise.
Ministry of Economy, Ministry of Finance, Ministry of Labor and Social Affairs,
Statistical Institute, the Institute of Social and institutions subordinated to them, as
appropriate, collect and process information and data about financial and economic
activity, according to definitions in Article 4 of this Law.
Likewise regarding the support and encourage the creation and the development of
SMEs there is a business development and investment strategy covering the period
2007-2013. Albania has signed the European Charter for Small Enterprises in the
context of measures to promote private sector development and expansion of new
businesses, where priority is given to the development of small and medium
business.
The strategy is aiming at creating a sustainable partnership state - business and
creating a friendly environment, to implement investment policies, through
industrialization and investment orientation in high technology branches. Through
this the strategy aims to ensure a sustainable economic growth, productivity and
high competitiveness, through the dynamic development of the enterprise,
encouraging investment, better utilization of natural, human and financial
resources.
Supporting SMEs is the largest priority of Albanian government. This is because
SMEs and especially micro-enterprises employ 77% of the total workforce. Micro-
enterprises make up 95% of total enterprises in the country.
Sustainable development of SMEs is also at the center of the economic policies of
the European Union governments.
The agency supports projects for new businesses and help existing companies to
enter new markets. The agency is also a mediator for the benefit of government
funds or foreign in favor of SMEs and export promotion.
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AIDA, in the framework of the National Strategy for Development and Integration
2007-2013, undertake all necessary initiatives for private sector development and
improving the business climate.
It helps enterprises at all stages of economic activity, thanks to the mediation and
cooperation with foreign commercial entities and government bodies.
Facilities that are arising in the context of promoting the opening and development
of small and medium enterprises are reflected in the services offered by the
different levels of the system of state entities as:
Tax Directorate, through the establishment of a legal framework facilitating in
terms of tax burden, as well as through online service delivery of all statements of
obligations that have to dealing with the simplified profit tax, profit tax, or VAT,
and finally the creation of online access of filling the payroll forms for social and
health insurance obligations.
-National Business Registration Center, where registration of a business carried in a
short time (within one hour), thus facilitating earlier practices which bear a stated
cost in time and material
-Chamber of Commerce through service
Difficulties faced by SMEs in Albania
Difficulties that SMEs face in Albania generally can be summarized:
- Low levels of lending to the economy and lack even balance in terms of regional
distribution;
- Insufficient financing from the banking system and high cost.
-banking; interest rate remains high, particularly in the initial stage of setting up
business.
Required collateral is usually physical and with the value of 140% of the requested
loan;
- There are no loan guarantee schemes;
- Tax for holidays for at least two years before the establishment of the business is
not yet applicable;
- The last three years there has been a progressive increase of other fiscal
obligations (such as green taxes, cleaning, etc.);
- High level of informal economy and unfair competition;
- Lack of equipment constant uninterrupted and useful services efficient in time;
- Unsatisfactory level of professional education for entrepreneurs and employees in
SMEs;
- Low communication technology as a tool to facilitate the exchange of
information;
- Little Request for accounting and auditing standards.
- Privatization problems that hinder the expansion of SMEs.
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V. RECENT ECONOMIC DEVELOPMENT

Real GDP continued slowing down in the second quarter of 2011, growing by
0.5% year on year, after the revised annual rate of growth of 3.8% in the previous
quarter. Looking at the production side, the modest annual growth rate was
generated by the services sector, mainly driven by the higher value added of the
transport and other services activities. Regarding the production sector, the
contraction of the industrial and construction activities did offset the positive
performance of the agricultural branch, resulting in a negative contribution of the
production sector in the annual GDP growth rate. According to the demand side,
fiscal stimulus and foreign demand have driven the economic growth during the
first half of 2011, whereas the performance of consumption and private
investments remains relatively weak.

Overall, the projected economic growth on 2011 was below its potential level as a
result of the slowdown in domestic and foreign demand and the reduction of fiscal
stimulus. During the second quarter of 2011, there have been marked differences in
the dynamics across sectors.  The strongest growth in the production sector value
added was recorded by the agricultural activities (by 3.4% y-o-y), whereas value
added of industry and construction activities declined respectively by 8.5% y-o-y
and 1.7% y-o-y. The contraction in industry was mainly triggered by the downturn
in the electricity, gas and water supply branch that registered an annual decrease of
both turnover and production volume. The moderation in the pace of foreign
demand growth and a lower domestic demand for investments are likely to have
dampened the industrial sector performance. The services sector continued driving
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the economic growth, although its contribution in the annual growth rate was
reduced at 0.8 p.p. Value added in the transport branch grew at the highest rate (by
14.9% y-o-y) compared to the weak performance of other activities in the services
sector.  There was a year on year increase in agriculture, hunting, forestry and
fishing value added of 3.4% in the second quarter of 2011, following the growth of
2.8% in the previous quarter. However the agro industrial production declined year
on year during the first three quarters of 2011. The higher level of investment
during the three quarters of the year as reflected by the Ministry of Agriculture,
Food and Consumer Protection might point to some improvements in this
production branch of the economy.   The value added in the services sector grew
by 1.8% y-o-y in the second quarter of 2011, after the higher rate of growth by
2.3% in the previous quarter. This lower growth in the services sector was to a
large extent, due to developments in the transport and other services activities. The
slowdown in the services sector was sustained also by the lower growth rate of the
turnover volume index for the whole service activities. Meanwhile, the confidence
indicator, points to an enlargement of the services sector in the third quarter of
2011 (quarter on quarter). Consumption and investment From the demand side
perspective, for January-September of 2011, growth was mainly supported by
public sector demand and foreign demand. Indirect data available for private
consumption suggest that it continued to provide low contribution to the growth
of aggregate demand. Imports of consumer goods growth accelerated to 1.3% in
the third quarter after increasing by 0.9% and 1.7% in the second and third quarter.
This indicator increased by 1.3% in nominal terms for the first 9 months of 2011.
Financing of private consumption in the second and third quarters of 2011has been
supported by the growth of real disposable income, consumer loans and improving
consumer confidence. However, high levels of deposits of individuals and the
upward trend of savings balances form the survey data shows the increased care of
individuals in terms of their behavior to consumption.



__________________________________________________________________________________

The project is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA)

Adresa: Bulevardi Vlorë-Skelë, pranë Bankes Intesa SanPaolo, Kati III, Vlore, Albania

Tel.Fax.033 403237   Mob.+355 69 2075550  WEB PAGE: www.auleda.org.al e-mail: auledavlore@yahoo.com

After recovering in the first quarter of 2011, private investments have been slowing
in the second and third quarter. Imports of capital goods recorded doubledigit
annual growth of 19.8% in the first quarter, favored by foreign demand and export
growth. Imports of capital goods decreased annual growth rates to 2.4% and 1.1%
respectively in the second and third quarters. Despite increasing capacity utilization
rate, the demand for investment is estimated to be lower while the banking system
continues to adopt a cautious attitude. Lending and financing conditions appear
tighter than in previous periods. Credit for investment, has followed a downward
trend from quarter to quarter, although there has been good progress in the first
nine months of the year.

External sector: Data on the performance of foreign trade balance o   f goods for
the period January - December 2011 show a trend change compared to the same
period of the previous year; the trade deficit of goods widened by approximately
16.0%, in annual terms. During 2011 exports increased by 22.7%. On the other
hand, the annual expansion of imports of goods accelerated to the average of
18.3%, from about 6.3% in the same period a year ago. The electricity trade flows
affected significantly the trade deficit in the period under consideration. (Source:
INSTAT and Bank of Albania).
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Inflation and Monetary policy:  Annual inflation averaged 4.05% in the first half
of 2011 remaining above the upper limit of tolerance band set by the Bank of
Albania as a medium-term objective. The high annual inflation rate was determined
by February-May 2011’s inflation. In June, it fell below the upper tolerance band
(3.9%).  The downward trend of annual inflation, which had started in the second
quarter, was more apparent in July-to-December 2011.    In the absence of supply
shocks, headline inflation was back near the medium term target of 3% in the  third
quarter 2011, reflecting balanced inflationary pressures. Contained inflationary
pressures from the domestic economy have been conditioned by the slow progress
of the demand and labor market indicators. The expansion of money in accordance
with the actual demand of the economy supports contained inflationary pressures
of monetary nature. Average inflation remained 3.6% in November for the fourth
consecutive month.  Influenced by the high values of the first part of the year, this
indicator remained above the medium-term objective of the Bank of Albania.
Signals from long-term component of inflation confirm the diminishing tendency
of its high values starting from August. Oscillations of non-tradable goods inflation
near the historical average for several months confirm an almost complete
vanishing of second round effects on prices. Inflationary pressures from the
demand side have been moderate during 2011. The first part of the year was
characterized by strong inflationary pressures from the supply side. Combination
and overlapping of the impact of the above factors led to the identification of the
second round effects, causing increased inflation expectations of market agents. In
the prevention of this phenomenon, the Bank of Albania raised the key interest rate
by 0.25 percentage points at the end of March 2011. Based on the foreword
looking nature of monetary policy decision, it was estimated that the increased
interest rate would help to stop the fluctuations of prices, while this movement
would not affect the growth of the economic activity in the short term. The process
of updating the projections for inflation starting from the end of the second quarter
of 2011 has followed a downward trend compared to the high values registries in
the first quarter. At the same time, the tendency of inflation expectations has
stabilized towards the medium-term target. In circumstances where the balance of
risks to inflation from the demand factors is shifted down in terms of limits, the
Supervisory Council of Bank of Albania decided to cut key interest rate   in
September 2011 by 0.25 percentage points and again by 0.25 percentage points at
the end of November, for the second time during the autumn of this year. The one
week maturity repo rate reached a record minimum of 4.75% in November 2011.
This key interest rate cuts are accompanied with liquidity injection needed to
finance the economy.
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Labor market developments: Labor market conditions in the second quarter of
2011 have ameliorated, whereas wage developments in the economy have not been
in line with the improvements in the labor market. The annual growth rate of the
average wage indicator was lower compared to the annual inflation rate during the
second quarter of the year. As a result, the average wage in real terms declined
annually. Latest INSTAT statistics on labor market picture the respective
developments up to the second quarter of 2011. Employment continued growing,
both in annual (by 2.7%) and quarter (by 1%) terms, reflecting mainly the increase
of employment in the non-agricultural private sector (by 6.5% y-o-y). Furthermore,
at a sectors level, the annual expansion of the services employment on average
terms has probably driven the employment growth in the non-agricultural activities.
During the third quarter of the year, qualitative and indirect indicators provide
mixed signals regarding the developments of employment. More concretely, survey
data point to a decrease in employment compared to the previous quarter, whereas
the number of social and health insurance contributors is recorded to be higher, on
an annual and a quarter bases. In the fourth quarter of 2011 survey employment
expectations suggest a rise in employment, on quarterly terms.

Along with the amelioration in employment, unemployment has continued falling,
although at a modest rate, confirming the improvements in the labor market.
During the second quarter of 2011, the unemployment rate decreased for the fifth
consecutive quarter by 0.1 p.p. remaining at the level of 13.26%. In the third
quarter of 2011, data from the Ministry of Labor record an unchanged number of
unemployed persons compared to the previous quarter (Source: Ministry of Finance,
Monthly Fiscal Reports. These data are not available as a time series, which would allow a more
consistent analysis)

Wage developments:   Based on the latest short-term statistics, average   wage in
the production and services sectors grew by 2.2% in annual terms during the
second quarter of 2011. This average wage indicator for the economy continued
the downward trend, started since the last quarter of 2010. The modest annual
growth rate of the average wage in nominal terms, when deflated with inflation,
resulted in a wage decline in the economy by 1.8%, annually. In the public sector,
average wage rose at a higher pace in the second quarter compared to the aggregate
increase of wages. In more concrete terms, average wage in the public sector grew
by 6.3%, nominally and by 2.1% after deflated with the CPI index. At a sectors
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level, the average wage grew more rapidly in the services activities compared to the
growth rates marked in the production sector branches, industry and construction.
The increase of the minimum wage level during the third quarter of 2011, at the
level of 20,000 Albanian lekë, is likely to drive up growth of the average wage in the
economy.  This signal is consistent with survey data results that point a general rise
of wages in all sectors of the economy during the third quarter of 2011 compared
to the previous quarter. In the last quarter of 2011, businesses expectations signal
an increase of wages in all the branches of economic activity.

Labor productivity and Unit productivity/ Unit labor cost: During 2011 Q1,
labor productivity index (LP) followed the increasing trend for the fourth
consecutive quarter. The annual positive change of LP (6.5%) reflects the positive
developments in the value-added in business activity (excluding agriculture) vs.
employment rates in this activity. The performance of this indicator reflects the
efforts of non-agricultural businesses for a more efficient use of the workforce.
This development is assessed to be a consequence of the corrective process to
adapt to the new economic reality following 2009. In 2011 Q1, the unit labor cost
index (ULC) continued its downward trend. After a long annual positive, albeit
downward, dynamics, it declined by -3.3%. The turning point in the performance
of the unit labor cost owes to positive annual rates of the labor productivity index.
Meanwhile, over the same quarter, the real average wage has increased moderately
y-o-y. Developments in the foregoing indicators show that non-agricultural
businesses have been relatively more efficient in workforce utilization. This has
helped this activity operate at more contained labor costs, in part flattening the
inflationary pressures on the overall production cost.
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Monetary developments and financial markets

Monetary expansion decelerated in 2011 Q3 compared to 2011 H1, in response to
the lower creation of money in the national currency. Broad money indicator, M3,
was sustained by both private sectors’ demand for money and the external sector
flows. Increase of lending to private sector remains conditioned both by the still
high uncertainty for the future and banks’ prudent lending policies. Moreover, the
decline of remittances is reflected also in the lower contribution of the foreign
currency component to monetary expansion. Similarly, during this period, public
sector’s demand for money has been reduced, in response to the budget review in
July 2011 for a more prudent fiscal policy. Lack of signals for an apparent recovery
of the private sector demand for money supports the insofar assessments that
pressures on inflation by monetary developments remain contained. Private sector
demand for monetary assets pursued the rising trend of the preceding months.
Lending to the private sector was up by 12% in November. This growth relied
primarily on private business demand for credit. Lending to households is also
pursuing a rising trend. Annual growth rates of lending to households settled at
around 4.4% at end-November, from 1.5% at end-2010. Bank of Albania analyses
suggest that the moderate credit growth owes primarily to the lower demand by the
economy. This position is confirmed by business surveys, which demonstrate a
weak investment trend, as well as by the reduced number of credit applications to
commercial banks. Against this setting, the banking system is liquid and well
capitalized for financial intermediation activities. In response to the monetary
policy of the Bank of Albania, credit interest rates have reached their all-time low.
Nevertheless, the banking system has added its prudence as regards lending, with
more critical assessment of business plans and tightened requirements for
collateral. This approach is a reaction to the insecurity about the economy in
general or its specific sectors and reflects a more prudent development model of
crediting and banking business. In the long run, it will yield a more sustainable
growth for the Albanian economy and will guarantee a solid and reliable banking
system.

In the second half of 2011, financial markets have been characterized by controlled
inflation premiums and liquidity. Performance of interest rates was in line with
monetary policy signals and performance indicators of bank health. The interest
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rate reductions in the last quarter were immediately followed by the short term
interest rates of the money market. Treasury bond yields retained their rates during
the period under analysis, in the presence of moderate government demand for
short-term funding.  The financial conditions offered by banking system  are
estimated to be favorable to finance consumption and investments in case of
increased demand.

VI. SME IN VLORA REGION

Whereas the majority of the region‘s enterprises (95 percent of the overall number)
are small ones with just 1-5 employees and only the remaining 5 percent employ
more than 6 employees. Although there are only a few large companies with over
80 employees, they actually employ 26,5 percent of the overall number of
employees working in the region‘s active enterprises. More people are employed in
production, trade and service enterprises. Table 2.2 below provides information
about the active enterprises in the Region of Vlora.

RESULTS OF THE SURVEY

This study is focused in the actual and potential use of Information and
communication Technologies, ICT). The goal is to study the use from the
businesses, especially the Small and Medium Enterprises, SME, since it is
considered from a lot of authors in the filed, as well as from the directives of
European Union Projects, that ICT is a powerful engine for economic
development in the regional and in the local level.

The strategy of the study, includes the survey through structured questionnaires, to
identify the demand aspects of  ICT. The users are businesses and the intervieweed,
managers and owners of 127 SME-s  are  selected through a probability sample
methodology, explained thoroughly in the Anex 1. Even though , during the
implementation it is combined for the sake of the important information missing,
with a judge methodology in only 15% of the cases.
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DESCRIPTIVE STATISTICS

It is easily seen that the types of activities of companies that are part of the study
are mainly in trade and services sector, reflecting the distribution of businesses and
companies in our country.

Fig 1 Percentage of companies according to sector

Some businesses characteristics directly reflect their conditions for ICT use. Thus,
participation in a group, having a network of suppliers or certification, are
characteristics that create conditions for the need and demand by the companies to
use, not just computers and ICT equipment, but also for elements of Information
systems, such as databases, telecommunication networks, Electronic Data
Interchange and e-commerce technologies

Certification of product/service is an important indicator of quality. Being part of a
group also imposes some quality standards of the group. Fig 2 shows that certified
companies, as well as companies that are part of a group are in a small number,
implying that these companies may not demand for ICT in the near future. The
data about local network of suppliers, on the other hand, show that 59% of the
businesses are part of such a network, so they can build further relationship with
their network, using the benefits that offer Information Systems which improve
efficiencies in the supply chain, as for instance Supply Chain Management
Software.
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Fig.2 Characteristics relied to conditions for ICT use.

The study has shown a high no response rate in most of the questions that have
sensitive information, such as time of creation and declaration of yearly revenues. It
remains clear the problem that businesses have with giving information because of
lack of confidence in different state institutions, including research studies.

In relation with the demand trend for product/services of the companies
interviewed, 45% of the companies declare that their demand is stable, 33% have
experienced a declining demand, while only 20% declare raising demand for their
product/services.

In fact, the general economic trend through the data in national level shows
stability in the general demand in the markets. Our sample in this case reflects the
lack in economic growth. This is a risk regarding the opportunities for ICT
investments, which are the first to be cut in bad economic conditions, especially for
SME-s where economic shortage is an important determination of decision-making
in all the fields, including that of ICT
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Companies that are
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Fig. 3 Demand for products/services of businesses

Types of activities and operations in foreign markets also create a premise for the
use of ICT when it comes to relieving and reducing the costs of communication
and data exchange of information. Data show that only a small part of businesses
are actually operating in foreign markets, only 15%, while 81% do not and the rest
have preferred not to respond. 15% of these who have business in foreign markets,
only 4% have export activities, 7% have import and export activities, while 87%
have only import activities ( fig 4).These figures show that the possibility of seeking
to invest in ICT itself is small and this will depend mainly on foreign companies
that are exporting and how they will seek to improve their operational efficiency,
especially in relation to the inventory through benefits of investment in ICT and
information systems such as supply management (SCM) or enterprise resource
planning (ERP), etc..

Fig. 4 Type of activities in foreign markets
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EMPLOYEES AND ICT USE

One of the necessary resources for businesses to use ICT is human resource
capacities. In fact, computer knowledge is important when talking about the use of
ICT. But how are companies willing to invest so that employees and managers’
work processes could be supported by ICT? Although there are many indicators
which can give a full picture of human capacities and ICT, given that this is not the
main focus of the study, the only questions involved here are related to the current
capacity to support ICT companies to employees and managers. Later on, in the
study, it will be seen the capacity in the field of information systems professionals.
In fact, as shown, the majority of companies, 91% are very small with 1-10
employees, even if we specifically refer to the data, a considerable number of small
businesses have only one employee. The trend in the number of employees is
largely stable, so, 80% of companies have a stable number of employees in the past
two years. 11% of companies have an increased number of employees. This is a
somewhat positive indicator, showing greater the possibilities for using ICT in the
future. This indicator does not appear related as an incentive for the need of ICT
use, but nevertheless the percentage of companies that use computers for all
employees, managers and employees is significant, 45%. 34% of the companies
surveyed do not have computers. This figure can show possibilities for further
investment, because the growth of their business can be encouraged because of the
investment in technology. But only if they understand this, it will really become an
opportunity for growth and development.

Fig 5. Companies according number of employees
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Fig. 6 Companies according to growth in employee’s number

Fig. 7 Companies according to type of employees with computers

GENERAL INDICATORS RELATED TO ICT USE

An important indicator for the use of technology in organizations is the number of
computers. In fact from the questionnaire we can see the percentage of the
organizations that have at least one computer, and as we see the percentage is high,
but not very satisfying. About 75% of companies have at least one computer or
many devices, from which only 61% have PCs, only 25% have no technology. We
see that the basic technology is widespread in organizations. But what comes next,
since the number of computers is only an initial indication. Secondly about the
variety of ICT equipment, we see that the numbers are deluding, 4% have an
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internal server (i.e. use networking) and 2% have I-phone, technologies that today
are used from companies in very modern networks,  called cloud computing . Only
1% has other technologies, such as notebook, net book, etc.

Fig 8. Companies according to type of ICT devices used

Types of Internet connections are also an indicator of technological development
and the need for communication and fast data exchange. In fact they are an
indicator for quality of service provided and the type of activities that are supported
from these connections. Figure 9 shows that the companies either have no Internet
connection, 36%, or have some connection type with satisfactory speed levels such
as ADSL services, used in 51% of cases. Broadband technology, which has the
greater speed, assuring so the quality of connection, is far from widespread. A small
part of companies are still connecting through the modem.

5%

1%
4%

1%

1%

2% 25%

__________________________________________________________________________________

The project is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA)

Adresa: Bulevardi Vlorë-Skelë, pranë Bankes Intesa SanPaolo, Kati III, Vlore, Albania

Tel.Fax.033 403237   Mob.+355 69 2075550  WEB PAGE: www.auleda.org.al e-mail: auledavlore@yahoo.com

internal server (i.e. use networking) and 2% have I-phone, technologies that today
are used from companies in very modern networks,  called cloud computing . Only
1% has other technologies, such as notebook, net book, etc.

Fig 8. Companies according to type of ICT devices used

Types of Internet connections are also an indicator of technological development
and the need for communication and fast data exchange. In fact they are an
indicator for quality of service provided and the type of activities that are supported
from these connections. Figure 9 shows that the companies either have no Internet
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internal server (i.e. use networking) and 2% have I-phone, technologies that today
are used from companies in very modern networks,  called cloud computing . Only
1% has other technologies, such as notebook, net book, etc.

Fig 8. Companies according to type of ICT devices used

Types of Internet connections are also an indicator of technological development
and the need for communication and fast data exchange. In fact they are an
indicator for quality of service provided and the type of activities that are supported
from these connections. Figure 9 shows that the companies either have no Internet
connection, 36%, or have some connection type with satisfactory speed levels such
as ADSL services, used in 51% of cases. Broadband technology, which has the
greater speed, assuring so the quality of connection, is far from widespread. A small
part of companies are still connecting through the modem.
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Fig 9. Companies according to type of Internet connection

Networking technologies are an important indicator when considering not just the
spread of ICT in organizations, but the full exploitation of ICT to impact the
business processes and decision making. Here you can see that Albanian businesses
have not yet joined these levels, because 66% of the respondents do not have
technologies that use network connections. Part of the technologies used are
„Internet phone calls“ in 17% of the cases, while 10% use Intranets, (i.e. internal
networks in companies) and the rest use other technologies, but in a very low level.
According to the responses in the field and some explanations requested, there is
also another element to be taken into account. It is the fact that some of the
interviewed may not have the right perceptions and knowledge of latest
technologies, such as Software as a Service (SAAs). So even the network
technologies claimed to be used are not the most advanced.
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Fig 10. Network Technologies used by businesses

Fig 11 Support with ICT personnel

83% of ICT companies have not ICT staff and this confirms the low level of ICT
human resources in companies. It also directly relates to the fact that we are dealing
mostly with small companies, which do not have the need and financial resources
to hire specialized IT personnel. 9% of the companies have IT manager and only
2% claim to have an IT analyst. This percentage is from large companies that are
taken in the study, to reflect the differences between small business and the wider
region. Companies which do not have employment opportunities and retention of
ICT staff could be directed to specialized companies for the provision of ICT
services, in the form of outsourcing. Yet the numbers reflect the lack of advanced
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technologies in the field of ICT, as 71% do not use outsourcing. We saw above
that 66% of companies have no network technology, so it is natural that these
firms do not need outsourcing services, but some of them may need only services
in the form of technical assistance. In fact the latter is the most frequently
encountered service, in 13% of cases, together with software assistance in 10% of
cases. (Fig 12)

Fig 12 Outsourcing services use

Another element   of the use of technology in order to increase the productivity of
the company's activities is the Web site. Today, this technological tool is used not
simply and solely for information and promotion of the company, but largely for
the realization of business transactions, saving time, energy and bureaucracy in the
process. Even in this case, there is an absence. The percentage of companies with
a web-site is very small compared with the standards of companies in developed
countries. Only 15% of the interviewed companies have a Web site. This is a figure
in fact that has changed compared with the first phase of the study, where the
percentage of surveyed companies with Web-site was greater. In the second face,
the overall sample includes companies with yearly revenue that categorizes them in
the big business, but their activities are mainly manufacturing businesses, or even
trade products that do not develop this type of electronic commerce and focus on
the demand mainly in domestic markets. Their activities include only import of
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products or raw materials from foreign markets. If companies target the global
marketplace and seek to enlarge their activities, there are opportunities to use
technology through the newest models of electronic business. Even those
companies that have a Web-site use it in most of the cases for promotion and only
2 of them for on-line transactions.

Fig 13 Percentage of companies with Web-site

Fig 14 Companies using specific software to support their business
processes

In relation with the use of specific software to support business processes, we can
say that the small percentage of companies which are included, use them most for
the management of purchases and sales and less for functions like accounting and
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staff management. Functions such as production and operations do not use
technology.

OPPORTUNITIES FOR FUTURE USE OF ICT

Finally, despite the current low or high levels of different ICT, we asked about the
interviewed perceptions of ICT value in different company activities. They gave a
rating from 1 to 5 on the perception on the importance of ICT in some of the
components of their business. After calculated an average of the perceptions of all
interviewed, it is seen that they have evaluated the impact of ICT between normal
and important. They do not consider technology as very important, in any of the
activities. The largest impact is estimated to be in the work efficiencies and
reporting and control, while that somewhat less in the image and still less in cost.
The lowest value of evaluation is the importance of the impact of the Web - site.

Fig 15 The perceptions on ICT importance in business

These responses reaffirm that the stage of using ICT is low because such is the
perception on the value it has in the company. In fact the Web is less evaluated.
However, it is seen that the premises will be definitely starting to transaction
processing systems and the use of databases and other systems that initially
contribute to increase the efficiency of labor and business reporting and control.
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The answers in the last question about planning ICT use in the future show a green
light. Despite the rate of non response to this question, the part that responded,
55% of respondents plan to use ICT in the next 3 years.
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VII. CONCLUSIONS AND RECCOMMENDATIONS

Republic of Albania sees ICT as an essential tool for building a stable economic
growth in the country and the region, assessing in this direction the impact of  the
information society.

Despite the challenges facing Albania and other developing countries, computer
technologies and other ICTs have a tremendous potential to help overcome them.
This requires not only public sector leadership, but also private sector commitment.

Vlora region, as one of the biggest region in the country has lately experienced
economic development through some very important sectors in the economy such
as Agriculture, Tourism, Fishing, and Trade of commercial goods. Vlora region
supports its economic development through the management of a lot of natural
and cultural resources and heritage.

Focus on a sustainable development brings attention of the local and regional
government and institutions also in the incentive of the main sectors of the
economy. In fact, ICTs have a very important role in supporting decision-making
within enterprises in the important sectors of the economy, as well as in supporting
the services of local and regional government for a better relationship with the
community.

Lately ICTs have been used more by local government, but data for the spread of
ICT in the private sector, in Vlora region, especially in the SME sector of this
economy, are lacking. Since SMEs constitute a very important part of the economy,
from the view point of the number of enterprises, but also from the perspective of
future developments, this study tried to give the state of the art in regard of ICT
spread and use within SMEs.

Some very important recommendations deal with:

1. Characteristics of SMEs activities and their business affect the use of ICTs.

 The greatest percentages of SMEs are part of trade, service and tourism
sectors. The service component inside operations in these sectors is very
important. ICT could support greatly activities related to client service,
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organization and planning of work. The recommendation here is the
incitement of specific software use, since these sectors, especially tourism,
depend on the good management of natural, cultural and human resources.

 A very small part of companies are part of a group or have certifications for
their products, while a bigger number are part of a network of suppliers. The
opportunities for using ICT in the operations related with other companies
and the third parties are momentarily low, but still raising. While there are
more opportunities to use ICT in operations involving local network of
suppliers, since their existence is more apparent. * It is very important in this
aspect, to incite SMEs for using the local suppliers and for creating long-
term relationships through ICT use, for communications and data sharing
through e-mail or Internet. Actions that could be undertaken by private
operators supported also by local administration and nongovernmental
organizations should focus on the help in building some platforms for their
communications and information sharing. Another area of interest should be
promoting the use of Information systems that help the efficiency of
operations and cost reducing in resource planning and supply chain,
especially when dealing with suppliers and the local network of them.

 Few companies have operations in foreign markets. The most operations are
those of importing goods, while exports are rare. Companies that have the
opportunity to collaborate with foreign partners that use ICT and
information systems in their daily operations should be promoted to others
as good examples.

2. The human factor is important when speaking about ICT presence and use. This
actually is not totally positive force when dealing with SMEs. They have a very
small number of employees and most companies use computers and technology,
only for managers, or do not have any use of technology at all. Data show that
companies with the smallest number of employees also have a gap in using ICTs.
In fact, the human factor is one of the main pillars where the national strategy for
ICT is based on. Since Albania is well known for human capacities and relatively
high level of education in the population, it is the case that this factor should be a
focus in the projects undertaken also in Vlora region regarding ICT use. There is a
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good supply in the labor market in the field of technology and the use of this
qualified force should be encouraged.

3. Types of technologies used are below the desired and appropriate level. Most of
the companies have only PCs and a relatively high percentage do not use any
devices.  They have Internet connections with ADSL services and their mobile
devices, but there are still businesses that connect through a modem. More than
3/4 of ICTs do not have a web site, or do not have an ICT personnel;  more than
2/3 do not use outsourcing services, most part do not use networks.

 The actual spread of computers and technology should be the beginning for
a more planned and useful approach to businesses, especially thinking of
their shortages or problems. The focus of future action in this regard should
be explaining the benefits of ICT s (those tools lacking) for the purpose of
overcoming the difficulties that SMEs have in their daily operations.

 Encouraging the use of services of SMEs and companies in ICT sector such
as outsourcing companies will, not only help the proper development of
Information Systems and ICTs inside other sectors, but will help in
development of the ICT sector itself in Vlora region.

 Using social networks or other Internet platforms, as a tool for getting
clients or serving them better will help SMEs-s especially those in service
sector and tourism. Appropriate use for business must bring more revenues
by satisfied clients as well as by more clients or more expenses in the
company.

 Banking system should facilitate the entry of beneficiaries of the credit
system in order to give them the opportunity to increase the activity and
have longevity.

 Responsible government entities should consider removing fiscal
obligations for new small businesses for the first two years, in order to allow
them to grow and consolidate.

 Through economic policies should encourage small businesses to record
their activities in the National Registration Center to take advantage of
financial market services (such as credit system) and as a way to combat the
informal economy;
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 Business registration bureaucracy, in terms of the required documentation,
must be reduced.

Yet much remains to be done to achieve "sustainability" activities / small
enterprises. This requires support firstly to displace "activities" from informality to
formality; secondly to facilitate their access to the credit system in the country;
thirdly helped to have increased further by providing continuous professional
training and exchange of information on the market rules.

INITIAL PROPOSAL FOR FUTURE ACTIVITIES

As a result we can say that most businesses in the region are small, in terms of staff
and yearly revenues. They have actually little investment in ICT, but economic
pressure and the need for more effective operations are the motives that could
impact in their future plans for more investment in ICT field.
Future activities of this project must focus on the business education about the
relationship between business strategy and ICT strategy and planning, the value of
ICT in supporting business activities to change their perceptions in this regard, and
the use and implementation of general Information Systems for supporting
operational levels. The use of e-commerce Web-site as an engine for improving
transactions and exploring new markets should be promoted. Also the use of
specialized staff and human resources from the university should be encouraged in
those needed positions, as well as the short trainings for the actual staff to support
easy use of technology such as e-mail and Web.


